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res Vainly: waiting” for a diplomatic" 
‘solution, President’. Carter: vInissed: 


+ sion to. Irani: 
: ithe: risk of failure; ’ ar 


Aboutestss ~ Dee mber;’ zilitary 
‘planners: “from.the:Joint:; Chiefs 
Staff, warned: ‘the: president.. that, if? 
he. was: ‘going Aypiprca a. secret: 


40 When ai raging” Fare 


of Iran was-.a ‘principal: component... 
_of the. failure. -It- forced. one-- -helis.;. 
-copter: to retreat ‘to. the: ‘Nimitz. aires 
craft carrier in.the Gulf of Oman,.: 
grounded. another” one- temporarily: “4 
.in the desert and-may have contrib- ,| 
“uted: tos: the; technical: breakdowns.: | 
_ The mission was scrubbed for. ar 
of enough. helicopters... 
«This. question. of high-ri 
is one. of many, elements, disclosed. 
\ by: those-with. inside: knowledge, 
. which. suggest. an: ‘understanding. of: 
~ the: mission:: -plan: that; is: quite:-dif-.., 
-ferent: ES from. hat: snesested ne 
; tO 


*tarye: 3 
““fense:. Harald: «Brown we and:0 Gens 
a J yy 


> haves portrayed" i: 
é egnake ‘Dit’ by* bad dInckt and" ‘Fani} 
: dom: “technological creed ie ‘bute 


nyee looked like*a high-risk opera:: 
tion.’ Indeed, “nin Soantrhe pe de 


" sert: mission,; he concluded: that “an=" 
other. ‘objective had’ takem:procedence: 


” cial: ‘wanted: “to-lance:the - boil,” ever: 
. if the outcome fell short. of his- original 


" mate inside-Pentagon: and administra:: 
‘tion. councils. for:a:suecessful mission 
‘was’ as low: as. one: ia ‘four, or 25 per: 
. cent, :Sources- said. - : 


edging this last week. when he said-at. 
a Pentagon press conference that “in! - 
‘the initial stages: we .did,.not.'see’ an | 
-option..that had’ a- reasonable. chance; 


_had a’good: chance ‘of ‘succes 
. were: some. risks, yes: ey 


“to: a. hospital. in Egypt, “presumabl 
Cairo: 3 7a 
“Although “this fits: under *prudent™ 
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. This, in.turn, underscores a. funda- 
mental, change. in, President, Carter’s: 
thinking’, “about. the long-running 


_evisis.£For ‘six months,’ Carter: “said | 
‘ again. and again that his ‘main purpose 
was to. save. the 53 American. captives: 


in Tetiran: But:in launching ‘the“de-. 


— ending: the crisisjonce: and for_alt> 
‘ Carter, said ‘one-administration ‘offi+ 


In fact; at one: ‘point. the going 


-.Gens Jones came close to: ‘acknowl 


of- success: + apt ey ere art ne “taper nae re rod 
“After: improvements, . ‘some. in use 
of technology; exercises, concepts—we : 


s<came -to--the-. conclusion. that: it. was 
- militarily feasible, 


and all of. the 
Joint: Chiefs of Staff—we “collectively: 
addressed ‘this—concluded ‘that.: we] 
here. 


Jones | and: others -have. "headfastiy’ 
declined to specify the degree of risk, | 
but one part of the operation that 


‘ has not been disclosed hefore suggests 


heavy-: casualties: were: considered - a: 
definite possibility. 


~ Besides the C130 transports watts” 


Secret. eS:- 


.for rescue helicopters ‘in 


“cape: base- ‘west “of. Tehran, 's sources Te-, 
- vealed,.the~ plan-.called.: for having 
‘giant: clay transports: ‘on call’ in ‘ase! 
‘the 


“e..- were: too’. many!?,dead~and: 
wounded, to’ fit inside th two. C130s. 
. The: casualties. would: have ben. flown 


‘worst-case - planning; the: inclusion: of: 
the: | Cl41s throws new light: on: Sécre- 
tary: Brown’s* ‘April 25° assertion: that; 
‘once the- Blue Light:commando, unit’ 
reached: the embassy itself, this.“was 
-the- part: of the mission of which they 
were most, confident.”. Brown, said whe 
“andthe: Joint Chiefs’ had focused “on 
ithe: ‘embassy. takeover. part.ot | the. 


' quickly-at almost: any-“fail-safe’’- point} 


“eluded U.S. military. “Specialists an 


_ buses mixed -inwith. ‘the. night: traffic, 
’ the- ‘friendlies y 
“track ‘of: them: 
forces every. ate 


‘the m mission. Bad Been: ‘blown, the” Blue: 


: baore g not on" sapere elke : 
“eret weapon like. knockout gas.77 > 


* The apparent’-reason Carter, Brown 
and’ Jones put so much contidence-in 

plan considered risxy ‘by some one 
insiders. was their: conviction. that th: 
assaulti-force ::could. be- called: ‘back 


along the: way. and-: that: the embassy 
‘could be. taken: by surprise, according 


auch last-week. 
‘when he said “the plan. provided:, for 
the ‘possibility: of terminating - ‘thé Op- 
eratiom betause:: of: any:. difficulties,- 
suchas mechanical’ failure “or detec~| 
tion. by the ‘Tranians. of the mission2?:77 

“Yesterday sources. disclose. that :an: 


‘Slaposale recall':network had been: ‘es: : 
| 


tablished. in Iran,.with superb: commu- 

nications linking ‘it‘all together. :° 0. 
” For example, sources: said,:the 30 to 
100 “friendlias” infiltrated into Iran | 
in advance of the rescue attempt were ; 
ordered ..to. ‘spread. themselves out all | 
along the ‘advance route “from “the | 
‘Blue’ Light teams ~mountain - hidea-! 
way east of ‘Tehran: to the embassy : 


‘compound itself.-The friendlies : ‘in-* 


: Rs the: commandos stele Se 
city in-:innocent-looking trucks: and 


Titom dionales ‘would; learn about 


s frst into’ the’ mbue Hké-a. stilleto. : 


The. plan: Bepended 


The Blue Light commandos. were- 


; going to-kill or subdue. the guards and’ 
. herd the hostages toa predesignated | 
- rescue “point, -where--the- heticopters 4 
: from :: the. 


mountaintop. . hideaway. aie 


Ber atau 


COBTINUED 
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a 


iS] 


planes.were re prepared to make a féint 


‘AT ” fighter-bombers ©’ would’ - have 


‘the departing: transports.: Presumbly 


‘would have. zaced south to: defend- ‘the 


; raids against. Iran. te in the:-eyent) of 
a serious: “failure ‘of the ° ‘rescue ‘opera- 


. Soviet hands. 


_ ble force’ of. ‘fighter- bombers” over Teh- - 


i night”: since, ‘when. ‘Toaded; “these: wat. ; 
planes: have ‘a’ ombat, radius. of only’ 


would swoop down’ and fly them away 
to the 130s, which were. waiting west 
of the. city. baat ¢ 

Blue... Light's. hand-picked ” sharp 
shooters were armed with .45 pistols 


- with silencers. and M16 rifles. These 


sharpshooters were so accurate, one- 
source said; that during training Beck 
with and’ .a. visiting. commander.of a 
West German | anti-terrorist outfit 
‘once “confidently sat between. target 


‘silhouettes ..while...the - commandos 


Blastee 2 away with their weapons. 


Tt, ‘Beckwith - “needed Outside, help 
during the embassy takeover, he could. 


’ have called in.C130 transports. armed 


with machine: iguns- and 20y ular ek 
cannon, 37 
The planes’ crews were’ fsinea to. 
orbit: in: the: night:sky: Gver the em-_ 
bassy;;*hosing! down: the. streets,” as } 
one source. put:it;:to stop any Iranian | 
forces. that: might-- -have- ited: to ‘stop ° 
the POSCUCH Es 705 Lae 
: Another- C130. crew was. vaady to or-* 
bit over: the: Tehran. airport, . blasting 
the. runways: to:-.stop ‘any. Iranian. 
fighter planes which: tried to take: hae 
from there. 2.7 eye ks 
‘Far to the south, in the. Arsbiins sea 
and’ Gulf o£-Oman, the.aircraft carri- 
ers Nimitz and Coral Sea had tricky: 
‘assignments, too. Some of’ their”: war 


at bombing: Iranian oil- fields at the | 


. headkot the Persian Gulf, while others 2 


‘would protect. the C130s-and Cl41s fly- ; 
ing out.“of'Iran to ‘Egypt: with their” 
load of-hostages, commandos and oh 
-haps a few of the friendlies...” 


Under. that, option, which: right not 


' have been exercised at all if the em-: 


bassy: takeover went ‘smoothly, Navy 


feinted.“a..bombing raid’. on. the di 
fields while F4 and F1¢ fighters would: 
shave provided the protective “cap” for 


any’ Iranian~‘planes’ which: got. aloft 


oilfields: oat 
. Officials’ stressed. ‘that the warplane 
option. -was’ defensive in: nature. and 
not’. -part . £ - anys offensive ‘strike 


e Zany’: ‘punitive: 


tion. The’ ‘idea was to stick ‘toa rescue’ 
mission. and:n Oo” undertake: ‘actions - 
that. ‘could’ “have inflamed” the’ whole- 
‘Tegion’ and] possibly driver iran“into | 


. _ Officials= ‘said “it would. have: been . 4 
too difficult to try to launch any, siza--: 


ran from: the- carriers. This “would ° 


 pariig down - 
< elements’ of one of ‘the. many prelimar— 
“dary. drafts“of'the’ rescu : 
“implemented. by. Carter.;. Soe 


_ few “worst... cas 
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~ Planners © -anticipated. that: ‘ several | 


“Navy RH53. helicopters . would. fail in 
‘the two long hops from the Nimitz-in | 


the-Gulf of Oman to the mountaintop | 
hideaway east of Tehran, totalling 700 i 
miles. Some planners early on recom- | 


-mendéd up to 12 to 14 helicopters in. | 
_Stead of the eight decided upon. - ~ | 


Although they are ‘not- saying ‘so | 
publicly, many: military officers now | 
fault the final plan, as “too thin,” rests | 
ing-on too many unrealistic assump: | 
tions: Some contend the obstacles most | 
likely would have ‘gotten. worse, not} 
better,-as the Blue Light team pro-/ 


; ceeded beyond. Desert. One, the refuék | 


ing site 500 miles inside Iran, toward | 
the embassy. They complain - of: too! 
eS rotective: features 


- the planning. 


:-Sen.-Henry-M. ‘Jackson* (Dwasss 
signaled last week that: ‘he is going-to 


demand: explanations ’ on.- -this-- point; 


cidead: “nealing: "Wednesday ~to: tact 


heating from, participants. in the. res. 
cue attempt: eee de 

Although not- yet briefed “formally 
on the plan, Jackson said. from. what 
he.-has. learned. -it. did not have 
“enough redundancy, enough. backup, 
In a mission of. this magnitude, - in 
which the whole- world is leoking. at. 
this, and after a- series of defeats-in 


Vietnam. . .it-could hamstring the U. Ss, 


position-in the world. If you: are going 
to,do- it, there damn..well ought to. be. 
some backup: for contingencies.” © - -,. ait 
. Carter obviously felt . otherwise, as 
he- took:-what looks. like. the biggest 
risk- of his presen 10" raeniee the 
boil” of the hostage. crisis... I ites 
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